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Tp. Ho Chi Minh, ngay 18 thang 01 ndm 2024

Thwong higu cdp nwéc, vibng buéc cung ban!

S6: 082 /BC-PHT-HDQT
BAO CAO TINH HINH QUAN TRI CONG TY
(Niam 2023)
Kinh guri:
- Uy ban Chimg khoan Nha nuéc.
- S¢& Giao dich Chung khoan Ha Noi.

- Tén cong ty dai chung: CONG TY CO PHAN CAP NUGC PHU HOA TAN

- Pia chi tru s& chinh: 86 Tan Hung, Phuong 12, Quan 5, Tp. HCM
- Dién thoai: (84-028) 38 558 410; 1900 1019

- Email: phuhoatan@phuwaco.com.vn

- Vbn diéu 8 90.000.000.000 ddng (chin muoi ty dong)

- Ma chirng khoén: PJS

- M6 hinh quan tri cong ty: Pai hoi dong c6 dong, Hoi dong quan tri, Ban kiém soat
va Giam doc.
- V¢ vi¢c thuc hién chirc nang kiém toan ndi bg: chua thuc hién

I. Hoat dong ciia Pai hoi dong cb dong:

Stt|  S6 Nghi quyét/
Quyét dinh

1 | 058/NQ-PHT-DHDCD | 20/04/2023 | Dai hoi dong c6 dong thudng nién lan 16 nim
2023 thong qua céc van dé sau:

Ngay N¢i dung

1. Béo cdo tai chinh d3 kiém toan nam 2022;
2. Phuong an phén phéi loi nhuin nim 2022;

3. Ké hoach san xuét kinh doanh, ké hoach tai
chinh nam 2023;

4. Bao cao hoat dong cua HDQT nam 2022.

5. B4o c4o ctia Ban Kiém soat vé thim tra
hoat dong SXKD nam 2022.

6. Chon Cong ty TNHH Hang Kiém toan
AASC chinh thirc 1a don vi thuc hién kiém
toan Bdo cdo tai chinh nam 2023 cua Phu
Hoa Tan (theo nhu du thdo Hgp dong);

7. Thdéng nhit tdng tién luong ké hoach nim

1




Stt

S6 Nghi quyét/
Quyét dinh

Ngay

Noi dung

2023 cua nguoi quan ly chuyén trach va
tong thu lao nguoi quan ly khong chuyén
trach;

Chép thuin Hop ddng mua ban si nudc
sach nam 2023 v&i Tong Cong ty Cép nudc
Sai Gon (theo nhu du thao hop dong) Uy
quyén HPQT thong qua cac Hop dong mua
ban si nudc sach véi Tong Cong ty Cap
nude Sai Gon khi diéu khoan Hop dong c6
su diéu chinh.

I1. Hoi ddng quan tri:

1. Théng tin vé thanh vién Hoi ddng quan tri:

Ngay bit diu/ khong con 1a
Stt | Thanh vién HPQT Chitc vu Thanh vién HPQT
Ngay bé nhiém | Ngay mién nhiém

1 | Lé Thi Thanh Tam Chu tich 22/4/2019

2 | Duong Vin Hoa Kigr};ér(l}};é\;rilégéc 01/9/2021

3 | Vuong Vi Thanh vién 12/4/2021

4 | Nguyén Thanh Sir Thanh vién 14/4/2022

5 | Lé Hoang Son Thanh vién 14/4/2022

6 | Vo Tan Bao Quang Thanh vién 14/4/2022

2. Cac cudc hop Hoi ddng quan tri:
Stt | Thinhvién HDQT  |SObudibop) - - Ly do khing

o ~ tham dv

1 | Lé Thi Thanh Tam 4/4

2 | Duong Vin Hoa 4/4 100%

3 | Vuong Vii 3/4 75% | Bénh

4 | Nguyén Thanh St 4/4 100%

5 | Lé Hoang Son 4/4 100%

6 | Vo Tan Bao Quang 4/4 100%




3. Hoat djng giam sat ciia HPQT dbi véi Ban Giam déc:

- HDQT thuong xuyén nhén dugc bao cdo va chi dao viée ra soat, danh gia tinh hinh thuc
hién ké hoach san xuét kinh doanh, ké hoach tai chinh va dinh hudéng thyc hién ké hoach cho
phu hop v6i tinh hinh thyc té ctia Cong ty. Dinh huéng Ban gidm déc trong cong tac quan ly
diéu hanh cling nhu ph01 hop v6i Ban Kiém soat Cong ty, dam bao tuan thi cac quy dinh
Luat Doanh nghiép, Diéu 1¢ Coéng ty va cac Quy dinh phap luat hién hanh. Ting quy, Ban
Giam ddc bao céo két qua cong viéc:

+ Thyc hién céc chi tiéu ké hoach DHDCD d2 ra.
+ Thyc hién cac Nghi quyét, Quyét dinh cia HDQT da ban hanh.

+ Chu dong xur 1y kip thoi cac van dé phat sinh, dé ra nhirng bién phap, giai phap tich cuc
dé thyc hién t6t nhat nhiém vu san xuat kinh doanh.

- Chi dao va giam sat cong tac cong b thong tin dinh ky va bt thuong theo quy dinh vé
cong b thong tin trén thi truong ching khoan.

- Chi dao va giam sat viéc to chirc thanh cong Pai hoi dong cd dong thuong nién ndm
2023 theo diing quy dinh phap luat va Diéu 1¢ Cong ty.

- Nim 2023, Ban Diéu hanh cing tap thé nguoi lao dong Cong ty dd nd luc, chu dong
thuc hién nhiéu giai phap hiéu qué ca vé luong va chit mang lai loi nhuén cao cho Cong ty,
nhung dam bao viéc tuén thi cic quy dinh cta phap luat, Piéu 18 Cong ty, Nghi quyét cua
Dai hoi dong cb dong, Nghi quyet/Quyet dinh ctia Hoi dong quan tri. Vi két qua dat dugc,
Hoi dong quan tri danh gia Ban Diéu hanh d3 hoan thanh xuét sic nhiém vu, cu thé:

+ Tt ca céc chi tidu ké hoach SXKD, tai chinh déu dat va vuot ké hoach dé ra;

+ Tylé that thodt nudc giam sau va bén vimng gop phan ting loi nhuin: giam 8,25% tur
13,06% xudng 4,81% trong nam 2023.

+ Tong doanh thu ting 9,42% so v&i ké hoach ca nam 2023.

+ Loi nhuén sau thué tang 66,18% so vdi ké hoach ca nam 2023.
4. Hoat dong ciia cac tiéu ban thudc Hoi dong quan tri: Khong co.

5. Cac Nghi quyét/Quyét dinh ciia Hi dong quan tri:

Stt S6 Nghi quyét/ Ngay Noi dung
Quyét dinh ,
1 | 042/NQ-PHT-HDPQT | 02/03/2023 | Quyét toan Quy lwong, thu lao thuc hién nim
2022

2 | 050/NQ-PHT-HPQT | 28/03/2023 | Hop HPQT quy 1/2023:

15 Théng nhéat bao cao két qua thuc hién Ké
hoach san xuét kinh doanh nim 2022 va Ké
hoach san xuat kinh doanh nim 2023;

2. Théng nhét bao cdo két qua thuc hién Ké
hoach tai chinh nam 2022;

3. Thong nhat Ké hoach tai chinh nim 2023,
Phan phdi loi nhuan nim 2022.







