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Sii: 170 /BC-PHT-HDQT

BAo CAo TiNH HiNH QUAN TRI CONG TY
(Nnm 2020)

Kinh gti:
- Uy ban Chfng khoin Nhd nu6c.
- Sd Giao dich Chung khodn I{d Ndi

- Tcn c6ng ty dai chfng: coNG TY c0 PHAN cAP NtIdc PHU HoA TAN

- Dia chi trg sd chinh: 86 T6n Hung, Phuong 12, Qudn 5, Tp. HCM

- DiQn thoai: (84-028) 38 558 410 Fax: (84-028) 39 555 282

- Email: phuhoatan@phuwaco.com.vn

- Vdn di€u 16: 90.U(1U.000.000 d6ng lchin muoi tj dt\ng)

- Mi chfng kho6n: PJS

- M6 hinh quen fi cdng ty: Eai h6i d6ng cd ddng, Hoi ddng qudn tri, Ban kidm sodt

vd Gi6m d6c.

- Ve r idc thuc hidn chuc nang kiem todn nOi b6: chua thuc hiin

L Hoet along c(a D4i hQi tldng c6 ttdng:

I4Iti NO-PI I'f-DHD(]D 15/06i2020 Dai h6i d6ng c6 d6ng thuimg nien Idn 13 ndm
2020 th6ng qua ciic vdn d6 saur

l. Ke hoach sdn xudt kinh doanh. Ii h,rach tdi
chinh nhnr 2020:

2. 860 c6o tAi chinh tlA ki6m todn ndm 20191

3. Phuong 6n phan ph6i lqi nhuan rdm 2019:

4. 860 cao hoat dong cia HDQT ndm 2019:

5. Bdo cilo cua Ban Kidtn soat 16 thitn tra
ho4t dQng SXKD nlm 2019;

6. Uy quy€n HDQT chan don vi ki.:m torin
ddc lap dd kiem toiin 860 c6o tai chinh ndm

2020 cta C6ng ty;

7. Tdng tiin luong k6 ho4ch nlm_ 2020 cta
ngudi quin li chuy€n trdch vd t6ng tht lao
nguoi qu6n lj khdng chuy€n tr6ch;

+
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8 y qu)'an HDQT th6ng qua c6c tlop d6ng

IL HQi ddng quin tri:
l. Th6ng tin vi thirnh vi6n HQi ddng quin tri:

str Chric vg

mua bdn si nudc sach vdi T6ng Cdng ty

Nga-v bit rtAu/ kh6ng cirn ln
Thinh vi6n HDQT

Ngirl b6 nhifm \gir1 miin nhiQm

l

Chu lich

l)hanr Khllrnp lhdo l'V ki0rr (iiiim dric 17/412017

Lt Trqng Ili6u 'lltdnh vi6n 26/41201 tl

Ki€m (iirim d6c 1516/2o2lt

Thinh vien t7 t4/2011

Ngur 0n Ihanh -ftnc \'1t4t201'1

Duog Fliing Phuong

7 I Iodng Ngoc Lim

3 L0 Trong Hi6u

Ngnv NQi dungSrr sil Ngtrl quy6v
Quv6t dinh

'I'hirnh vi6n HDQT

Ld Thi Thanh T6rr

?

3

Thirnh vi6n t'7 t1t201'7

t5t6/2020Thanh vi6n

Ti le thrm
du h9P

Lf do kh6ng
tham dg

s5 bu6ihqp
HDQTStt Thtnh vi6n HDQT

)/)Le Thi l hanh 'fdm

2/2 100%2 Pham Khuong'Ihao

100%

5/5 t00%Vir Phuo[8 t hdo

),'l

Cdp nu<i'c Sai Gtn TNHH MTV c6 gid ri
tt 35% trd len t6ng gi6 tri tai sen cua C6ng

Lv duqc ehi trong b.io c6o tdi chinh gdn

nhit:

9. Mi6n nhiQm chfc danh thinh vi€n HDQT
,.lOi rdi r)ng I'ham Khu(mg Thdo clruSin
c6ng t6c. D6ng thoi. b6u thay thd Ong
Hodng Nggc Ldm vdo Hai d6ng Quan tri
Cdng ty nhiQm ki ll (2017 - 2022).

t 5/6/l{)20

2. ( ic cur,rr hr.,p llQi drlng r;uln tri:

I 22/4/20t9

Vi I'huone 'l hdo

Thdnh vi€n

100%

Mi6n nhiem ngdy l5/6/2020

.t



Stt Thnnh vi6n IiDQT s6 bu6i hap
HDQT

Ti l0 tham
du hqp

Li do kh6ng
tlam dU

Ngu,v6n Thanh Ttng 5i5 I009/o

6 Duong H6ng Phuong 5/5 100%

1 Hodng Nggc Ldm 100%

5

3. Ho4t tlQng giim s6t cta HDQT d6i vrii Ban Girim d6c:

- HDQT thudng xuy€n nh{n du.c b6o ciio yd chi d4o viQc rd so6t, al6nh gid tinh hinh thuc
hidn k€ hoach sin xudt kinh doanh. k€ hoqch tdi chinh vd dinh hudng thuc hi€n k€ ho+ch
cho phir hgp v6i tinh hinh thuc t6 cta C6ng ty. Dinh hu6ng Ban gidm tl6c trong c6ng tiic
quin I'i di6u hdnh ctng nhu ph6i hop voi Ban Ki6m so6t C6ng ty, dam bao tuAn tht c6c
qu1' dinh Ludt Doanh nghidp, Di6u le COng ty ve cac Quy dinh phrip ludt hi€n hdnh. 'l tng
qu!. Bar Gidm d6c bdo cdo ktlt quii c6ng viQc:

+ Thuc hi€n c6c chi tieu k6 hoach DHDCD thuong niCn nan: 2020 di ra.

fhl,Ic hiqn cac Nghi qu1ir. t tu.rit rjinh cua HDQI da ban hanh.

+ Ch[r d6ng xn lli kip thdi c6c vin di. phdr sinh. tli ra nhiing bidn phrip, girii phrip tich
crrc dC thuc hiCn tdt nhAt nhiem vu san xudt kinh doanh.

- Voi tinh hinh sAn xudt g4p nhi€u kho khan do dich Covid-l9 khi chi tieu sin luong
nuoc tiau thu ra doanh rhu khdng dat ki hoach. Ban Dieu hdnh dd chri dQng xin ! kidn cua

I IDQT. kip thdi thiio gi, nhrng kh6 khin, vuting mic, dac biet li c6ng tic giam that tho6t
nuoc va giii bdn binh qudn vdi k6t qua tich cUc khi giim 3,83% so vdi ndm 2019 luqng
nuoc thet thoAt vd tang gin b6n binh quAn 5l d6ng/rnr so v6i k€ hoach, mang l4i lgi nhuA-n

cho c6ng ty dat khoAng trdn 1107o so vrii ke hoach.

- Chi tlao vd gi6m sAt viQc gia h4n thoi gian to chuc Dai hoi OOng cO d6ng thudng ni6n
nirr 2020 do Covid-19 dtng quy dinh phdp luat. D6ng thoi, chi d4o td chtc fiAnh c6ng Dgi
hdi d6ng c6 d6ng sau d6.

il. Hoat dong cua cric tidu ban thu6c H6i tlirng quan tri: Khong co.

5. Cric Nghi quy6tiguy6t dinh cria HQi ddng quan tri:

stt

Hop IIDQT quy l/2020:

1. Thiing nhit brio crio k6t qud thuc hi€n K6
ho4ch sdn rurlt kinh doanh nam 20lr) vi Kd
hoach srin xuAt kinh doanh nam 2020;

nK0

s6 ngni quy6v
Quyot alinh

Ngil

123/NQ-PIIT.HDQT 06/01i 2020 Giao Girim d6c kj k6t Hqp d6ng mua brin si

nuoc s4ch k,i 12 nIm 2019 voi Tdng COng ty
Cdp nurlc Sdi Gdn TNHH MTV

) l27rNQ-PHT-HDQT Duyet quyet toAn qui lumg thuc hien nim 2019

ri0,NQ-PrrT-HDQT 19 t43i2020

2. Thain nh6t brio crio k6t uii th hi

86 nhi€m ngdy l516/2020

I

l

NQi dung

28/02/2020



Stt s6 ngli quy6tl
Ouvat alinh

Ngnv NQi dung

hoach tdi chinh nim 2019t

3. th6ng nh6t du thao K6 hoach tdi chinh nam
2020. Phdn phOi tqi nhuAn nam 201q. Ki
ho4ch lao d0n8 n6m 2020 vd K0 hoach ti€n
luong nguni lao dQng. ti€n luong. thu lao
nguoi quin lj n6m 2020:

4. Th6ng nhrit n6ng luong theo ni€n hirn (bic I

lCn bac 2) diii vdi Ngudi quan ly': 6ng Bni Dfc
Sinh (PGDKT) vd 6ng Nguy6n Minh Dat
( l'ruong BKS) theo Quy ch6 C6ng ty;

5. Thting nhdt di,5u chinh he s6 khen thuong
nam 20lS ddi voi chtc danh Tru<rng Ban Kiem

so6t tir 0,3 lcn 0,,1;

o. lhting nhrir d€ xu6t cua Ban kiem soal \e
viQc cho,n C6ng ty kiiim to6n dQc lap trinh Dai
h$i tlong co ddng thong qua vii r.i) qulen ch,'

HQi d6ng qurin tri chon C6ng ty ki6m toir Bdo

cro tdi chinh nIm 2020:

7. lh6ng nhdt hd ss. r,ri liQu phqc vp ric eong

tic t6 chfc Dai hoi ddng cd tt6ng narn 2020 d1r

kren vao noav I ll!+llull).

l. Th6ng nhlt hodn viQc t6 chuc Dai hOi d6ng
c6 d6ng thuong ni€n nlim 2020 cho d6n muQn

nhat ngdy 30 th6ng 6 ndm 2020 do thgc hiQn

Chi lhi cria ( hinh phu vd trong tinh hinh diin
bi6n ttich bQnh Covid-19 cdn phtc tap;

2. Thong nhir hi) danh sdch c6 d6ng co quyin
tham dU Dai h6i d6ng c6 d6ng thuong nien
nirn 2020 duqc l4p ng,ry l3/3/2020 do Trung
tdrn i LrLr k1 ( hung khodn Vict Nam cung cap.

Dong lhoi. Cong q se c6 lh6nB bi() nrLii chol
lai danh sich c6 t16ng co quy€n tham dU Dai
hdi dong co dong thudng nidn nam 2020 Lhi
xdc dinh dugc ngdy t6 chuc.

l34NQ-PH]-HDQT 07 /05 t2020 Ihdng qua k6 hoach lao dQng ndm 2020

6 l35,NQ-PHT-HDQI' 07 t05/2020 Th6ng qua Qu!' lrrong, tht lao k€ hoach 202()

] 36/NQ-PHT-I IDQT Th6ng qua Tht lao Ngudi QI'CI' vd Thu ki
n6m 2020

132/NQ-PHT-HDQl' 20t04/2020

1
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Str s6 wgli qu16v
Quvat dinh

Ng,ry NQi dung

138/NQ-PH r',-HDQr' 28t)512t)20 Hpp HDQ'l'thting nhit th6ng qua:

Toan b0 nQi dung tdi liQu vd chuong trinh D4i
hQi d6ng c6 dirng thuong ni€n nim 2020 duoc
tO chirc yao ngdy l5t6/2020.

Hgp HDQT th6ng qua:

1. Th6ng nh6t mi6n nhiQm chrlc danh Girim

ddc vir li Nguoi dai dien rheo phtip luAl ddi vui
Ong Ph4m Khuong Thio k6 tir ngdy
t6t6t2020:

2. Thiing nhir b6 nhi6m Ong L6 Trgng Hiriu gin
chric qr Gi6rn d6c vd ld Nguoi dqi diQn theo

ph6p luat C6ng ty Cii phan Cdp nuoc Phf Hda
'Ian kd tu ngay rc16/2020.

Mi6n nhi0rn chuc danh Gi6m d6c diri vdi
6ng Ph4m Khuong Thrio vd ld ngudi tl4i
di€n theo phrlp luit cta Cdng ty k€ ttr ngiy
t61612020.

I5I/NQ.PI IT-I IDQT

I53iQD-PHI'-HDQT

15t06i2020

16,1)612020 86 nhigm Ong L€ Trong llitiu gio chfc vu
Girim ddc vd li ngudi d4i difn theo ph6p

luat cta C6ng ty kC tt ngdy 1616/2020.

l2 l60iQD-PHT-HDQT t6i06/2020

165,4,rQ-PHT-HDQTl3

r68,NQ-PHT-I IDQT1.1

l0

ll 1s8/QD-PU',r'-r ll)QT

Thuong hodn thanh k6 hoach sdn xuAt kintr
doanh nim 2019 cho Nguoi quin lj Cdng ty.

Hqp HDQ l Qu! lll/2020:

L Th6ng nhit bdo crio k6t quA thuc hiQn K6

hoach san xuit kinh doanh 6 thdng diu nam

2020:

2.Th6ng nhir bdo cdo k6t qud thuc hien K6

hoach tdi chinh 6 thr{ng dAu ndm 2020;

3. lh6ng nltir chgn C6ng ty I-NHH Kiem lodn

vd lu vdn Chudn ViQt ld don vi kiem toiin 860
cdo tai chinh ctc Cdng ry C6 phin Cip nuoc

Phri Hda'l in ndm 2020.

IIop HDQT Quj IV/2020:

l. 'lh6ng nhir b;o cAo kat qua rhgc hign Kj
ho4ch siin xuit kinh doanh 9 thdng vi urlc thuc

hi€n nnm 2020;

I 0' I r,'2020

2. Th6n nhdt brio crio krit ua tii chinh 9 thdn

I5106/2020

I

3t t'712020



NQi duugStt Sti Ngh; quy6t/
OuyGt dinh

III. Ban Ki6m so6t:

l. Ih6ng tin vi thAnh vi6n Ran ki€m sorit

Stt 'I hinh vian BKs Chlrc vg

I Nguydn Minh Dqt Trumg Ilan

3. 'lhiing nhit thdng qua IIqp ddng mua biin si
nudc sach ntrm 2020 vdi T6ng C6ng ty C6p

nudc Sei Gon TNHH MTV. Ddng thoi, riY

quydn cho Girirn diic k1,' k6t Hgp d6ng mua b6n

si nuoc sach trong nam 2020 vdi TOng C6ng ty

Cdp nudc Sdi Gdn TNHH MTV;

4. Giao Ngut)i quen tri Cdng ty nghi€n c{tu,

xAy d\rng quy trinh. quy dinh thgc hi€n Nghi

dinh s6 05/201g/ND-CP ngiy 22101/2019 cta
Tho tu6ng Chinh phir ve kiiim to6n noi ba.

Ngnr h6 nhi(m Ngil.' ni6n nhiQnr

Trinh d0

Cu nhen kinh ti!
chul €n nginh ki torin

Ncnv

t7t1t20t7

Le Trqng Thdnh Thinh vien 1114t2017

17t4t20t1

i u,rc thUc hiQn ndm 2020;

Cu nhln kinh
2

chuy6n. nginh k6
loAn kiCm loan
Ct nhan kinh t0
chuy€n. ngdnh ki!
toen kiem toan

2. Cudc hop cia Ban kiern soiit

Li do kl'6ng
thsm drf

\guyin \1inh Dqtt -+,,1 100%

t00%

3. Hogt d6ng gi6m siit cria Ban kiiim sorit ddi vdi I{DQT. Ban Gi6m d6c didu hirnh vd

cd d6ng:

Ilan ki€m soit da thuc hien triich nhiem vd quydn h4n tlugc ph6n cdng, tha) mat cd

d6ng gi6m sAt hoAt dong tdi chinh, sin xult kinh doanh (SXKD) cua Cong ty th6ng qua cec

hogt dQng cht y€u nhu sau:

- Kiim rra. giiim slr l Lii dong quan tr! IHDQT) thuc hiqn Nghi qu)itc[aDai hqi d0ngco

al6ng, quy ch6 hoat dong cua HDQT.

- Kiiirr tra, giiim s6t Ban didu hAnh thuc hiQn Nghi quydt cria Dai hQi d6ng cd d6ng, Ngh!

quy6t. qu.vrit tlinh cta HDQT vi c6ng tdc diiu hinh SXKD.

6

.l

Ngay biit dAu/ khdng cdn h
'I hinh Yi0n tlKS

Thirnh r iin

Ti, 16

tham du
s6 bu6i hgp

thrm drfStl TbAnh vien BKS

t00%

1i1

1\aok.1,.1l'ham Thi Phuqng Linh

j

Ph?m Thi Phuong
Linh

Ti 16 bi6u
quyet

2 Lt .l 
rqng 'l hAnh 1007;

100%



- KiCm tra tinh hop ly, ho. p phrip, tinh trung rhgc va rnur d6 cdn trong trong c6ng tiic quan
lj, didu hinh hoat <l6ng SXKD, c6ng tdc ki rorin. th6ng kd vri I{p bdo crio tdi chinh.

- . Girim s6t, thdm dinh, dua ra ciic j kien va bdo cdo tAi chinh, biio cdo ktit qud thuc hi€n
kd hoach SXKD hdng qui, 6 th6ng vd nam cria COng ty. Tham gia vd <l6ng g6p y ki6n trong
cac phidn hgp cua HDQ f vi dinh hudng. quy6r dinh cdc vin di li€n quan d6n rinh hinh
hoat d6ng SXKD cria C6ng ty.

- De \uAt lua chon Cong t, kicm b6n d6c ldp tl€ kiem to6n bdo crio tdi chinh nim 2020
cta C6ng ty.

. 4. .Su ph6i hqp hoat d6ng giila Ban kiEm sorit doi voi hoat tltrng cLia HDQT, Ban Cidrn
d6c di6u hdnh vd cric crin b6 qudn lli khic:

- Ban kiim :oiit di chrl d6ng trao doi. rhong nhrit tdi HDQT. Ban Cidm d6c Cong t) vi
ciic n6i dung ke_hoach kiem tra, gi6m sat va phoi hrrp trong su61 quii trinh trier khai thvc
hiQn c6ng tdc ki€m tra, gi6m s6t.

- .H6i ddng qurin tri. Ban Ki6rn soiit. Ban Cidm ddc vA cdc cAn bO qudn ly cia COng ty dA

phdi hq p chAt che trong c6ng tiic quan lj, di6u hanh.cdc hoAt dong theo nghi quyet cUa Dai
h6i d6ng c6 ddng nim 2020 vd czic Nghi quyCt, Quy6t dinh cia HDQT.

- Cac nghi qul 6t cua HDQT ban hdnh diu co sr.r thing nhit cao. cung cip d]r1 dn kip thoi
cho Ban KiCm soit. Ban Gidm d6c.

- Ban DiAu hanh lu6n tao di€u kiQn thuin lqi cho Ban kidm soat rhu thap th6ng tin, tai
li€u li6n quan d€n c6c hoqt dQng SXKD cta C6ng ty.

5. Hoat d6ng khdc ctia Ban ki6m soiit: Kh6ng c6.

IV. Ban di6u hinh:

V. K6 torin trudng:

llq vi tan
Ngiy thnng

ndm sinh
lrinh d6 chuvan m6n

Ngay bit dAu/ kh6ng cdr ln
Th;nh vi6n BDH

Ngny bii nhiCm Ngly mi6n nhifm

Duong Thi lvl! Quj Cu nh6n kinh t€ chuyEn
nganh ke toan

t7i1i201'7

7

Str
Thinh vi6n Ban didu

hnnh
I rinh iI6 chuv6 m6n

Ngay b;t iliu/ kh6ng cdn lA
Th,rnh Yi6n BDH

Ngn-'-' bii nhi(rn Ngny ni6n nhien

I Pham Khuong Thdo t7 t112017

2 I-6 'l rons Hi€u 241t211974 Ky su xay dung

K! su Cip thorit nuoc

Cu nhan Chinh td

16t612020

LC Trung Thanh t6l4/t974 Cu nhan Luat
( u nhan Krnh te
chuyen ngdnh QTKD

t7l4l20t'7

4 Bni Ouc Sinh 0 t/01/1975 \7 t41201'7

nIm sinh

l1/8,11969 Thac si QTKD
K! su xdy dpg

t5/61202t)

Ky- su xiy dung

rt8il971



VI. Dio tqo v6 quin tri C6ng ty:

Tham gia t6p hu6n vA ki€m so6t n6i b6 va ki6m toan noi bO rai doanh nghiQp:

- Don vi ddo tqo: Trung tim Dao rao Boi duong nginh Ntroc Vidt Nam.

- Thdi gian: 02ngdy-ngdy 13 yil 14/1012020

- Thdnh phdn tham du:

. tsa Le lhi lhanh ldm Chn tich HQi d6ng quan tri

. Ong Ngul in Vinh Dar - Truung Ban ki€m soat

o Brl Ducng I hi Vi Qui Ka l()dn lrLrmg

VII. Danh srich v6 nguoi c6 liGn quan cria c6ng ty vi giao dich cria rgutri c6 lien quan
cta Cdng ty vrii chinh C6ng tyr

l. Danh sich vA ngudi c6 li6n quan cta C6ng ty:

Phu dinh I dinh kdm - Danh sdch ngudi co liCn quan cta C6ng ty C6 phin Cap
nuoc Phri Hoa Tdn.

2. Giao dich giiia c6ng ty vdi ngudi c6 lien quan cta C6ng ty hoac giiia cong ty vni c6
d6ng l6n, nguoi n6i b6, nguoi c6 li€n quan cta ngudi n6i b6:

3. Giao dich gita ngudi nQi b0.C6ng ty, nguoi c6 li€n quan cira nguoi nQi b0 vdi c6ng
ty con. c6ng ty do c6ng ty nim quyen kidm so6t: Khdng co.

4. Ciau rlich giia (dnEL t) vui cic dii tugng khiic:

. ,1.l. Giao dich giila c6ng ty vdi cdng ty md thdnh viCn HDQ'I, thdnh vi6n BKS, Gi6rn
ddc (Tdng Gidm d6c) vd neudi qudn lj kh6c da vd dang ld thanh vi€n sdng lap hoAc thdnh
vicn HDQT, Girim di5c (T6ng Gi{m diic) dii:u hdnh trong thdi gian ba (03) nam tlo l4i day
(tinh r4i thoi didrn lip btio crio): Khong crt.

4.2 Giao dich gi[a c6ng ty vdi cdng ty m2r ngudi cd li6n quan cta thdnh vi€n HDQT,
thdnh vien BKS. Gi6m d9c (Tpng Gi6m d6c) vd nguqi quan ly kh6c ld thinh viCn HDQT,
Girim ddc ( l6ng Girim d6c) di€u hdnh: Kh6ng c6.

s

T

T

4.3 C[c giao dich kh6c cta c6ng ty (n6u c6) cr] th6 rnang lqi lgi ich !4t chdt hodc phi

vat ch6t d6i di thdnh ricn HDQT, rhanh vi€n BKS. GiSm d6c (T6ng Gi6m d6c) vd ngudi
quan ly kh6c: Kh6ng c6.

VIII. Giao dlch c6 phi6u cta ngu'di nQi bQ vir ngu<ri li6n quan cta uguari nQi b0:

8

Tan t6
cht[c/ cri

nhen

M6i
quan he
lien quan
vfi c6ng

ty

s6 gi6y
NSH, ngry
crp, noi cep

D!.r chi
trq sd

Thli
ili6m

giro dich
vdi cdng

ty

sd nehiquyiu
Outtr dinh cua

DHDCD/
HDQT th6ng

Chichn

Hqp ddng
mua bdn si

qua ddng ld
t6n8 nam
2020

T6ng
C6ng ty
cdp nu6c
Sai Gdn
TNHH
MTV

C6 d6ng
lon (c6

d6ng nha
nudc)

41060000102
26t07/2005
56 KHDT
TPHCM

s6 or
C6ng
t*.*q

Qudc t€,

Quan 3

TPHCM

20t0 t.18,l\Q,PH] -
DHDCD nga)

t5i6r2020

210.r r 5

$reu oong

N0idurs,
s6 tuqng,

t6rg si6 tri
giao dich

I



l. Danh s6ch ngudi n6i b6 vd ngudi c6 li€n quan cta ngudi n6i bQ:

Phu dinh 2 dinh kdm - Danh s6ch ngudi
bQ Cdng tr- C6 phdn C6p nutic Phir Hda T6n.

ndi b6 vi ngurri cri li€n quan cira ngudi n6i

2. Giao dich cLia nguoj noi bd vi nguoi co lien quan d6i voi cd phidu cia
Kh6ng c6.

IX. Cdc v6n dd cdn luu y khdc: Kh6ng c6./.
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